The 30-Day Hiring Process Reset
Fix hiring chaos. Restore confident decisions.
Most hiring problems aren’t candidate problems — they’re process failures.

When hiring feels slow, inconsistent, or stressful, the root cause is usually unclear roles,
unstructured interviews, and weak decision-making frameworks. The 30-Day Hiring Process
Reset fixes the system behind hiring decisions so teams can hire with confidence.

Who This Is For

This engagement is designed for growing teams that:
e Are hiring regularly but lack a clear, repeatable process
e Experience conflicting interview feedback or decision paralysis
e Rely too heavily on gut feel

e Want better hiring outcomes without adding tools or headcount

What This Engagement Delivers
In 30 days, your team will have:
e Clear success criteria for one priority role
e Structured interviews with defined ownership
e Interview scorecards that replace opinions with evidence
e A decision framework your team can trust
e A documented hiring process you can reuse

Hiring stops feeling reactive and starts feeling intentional.

How It Works

Week 1 — Diagnose & Clarify
Identify where hiring breaks down and define what success looks like for the role.



Week 2 — Structure Interviews
Design a clear interview flow and consistent evaluation criteria.

Week 3 — Fix Decisions & Workflow
Clarify decision ownership, rules, and simplify the hiring workflow.

Week 4 — Document & Hand Off
Deliver a simple hiring playbook your team can run without ongoing support.

What This Is (and Isn't)

This is:
A focused, 30-day, fixed-scope engagement focused on hiring decisions and process clarity.

This is not:
Recruiting, sourcing, resume screening, interview scheduling, or long-term consulting.

Investment

$3,000 — fixed price, no ongoing commitment unless needed and discussed

Getting Started
The process begins with a short diagnostic conversation to assess fit and confirm next steps.

Clarity over chaos. Structure over guesswork.



